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Executive Director, Senior Management, Chiefs, Supervisors, Project
Managers, and all esteemed staff members of the Ministry of Environment,

Forestry, and Tourism,

| am honoured to stand before you today as you progress with your Annual
Strategic Planning session. This is an essential platform to reflect on our

progress, address our challenges, and map out our way forward.

First and foremost, allow me to extend my heartfelt gratitude to our Ministry’s
management team, Senior Chiefs, Supervisors, and Project Managers for
their commitment, professionalism, and leadership over the past years. Your
efforts have been instrumental in steering our Ministry towards attaining its
mandate of environmental protection, sustainable tourism development, and
conservation. As we step into the year 2025, | wish each one of you a

prosperous and productive year ahead.

I am informed that the objectives of your session here is to develop and
validate the 2025/2026 — 2030/20231 MEFT Strategic Plan; and to validate
Annual Management Plan 2025/2026. Please ensure that those Plans are
properly aligned with the political programme of the ruling party (SWAPO
PARTY) as well as the 6" National Development Plan.
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This Ministry plays a pivotal role in Namibia’s economic development, and |
am confident that we will achieve even greater milestones through our

collective dedication.

Reflecting on the past decade, | take this opportunity to express my deep
appreciation to all our staff members for their dedication and unwavering
commitment to serving the Namibian people. Your tireless efforts in
environmental conservation, wildlife protection, and tourism development

have not gone unnoticed, and | commend you for your invaluable contribution.

Despite numerous challenges, our Ministry has made commendable
progress in key areas. We have upheld the conservation and protection of
our wildlife, maintained and managed a robust network of protected areas,
ensured environmental sustainability, and facilitated the growth of the
tourism sector through policy formulation and strategic initiatives. Our
commitment to empowering communities has been demonstrated through
the awarding of concessions to those living far from protected areas,
ensuring their participation in mainstream tourism and enabling them to

benefit from our country’s natural resources.



Furthermore, the emergence of additional tourism dimensions, like cruise
ship tourism, has been a testament to our continued efforts in creating an
enabling environment for business growth in the sector. Through our various
directorates and departments, we are ensuring that tourism remains a key
pillar of economic growth for Namibia. The Namibia Tourism Satellite
Account Report for 2022 revealed that the sector contributed N$14.3 billion
to the national GDP, providing employment for over 57,000 individuals.
Initiatives such as the Namibia Convention Bureau and the promotion of
cultural and eco-tourism have also played a role in diversifying our tourism

offerings.

Our conservation efforts have yielded remarkable results. Namibia remains
internationally recognized for its commitment to biodiversity protection, as
evidenced by the maintenance and expansion of our protected areas
network. The roads in the Etosha National Park are being maintained and
will soon be upgraded to the standard of low volume seal, critical
infrastructure projects such as waterholes and fence upgrades have been
undertaken. The Ministry has also strengthened forest management by
gazetting new community forests, reducing illegal timber harvesting, and

promoting tree planting efforts.



While we celebrate our achievements, we must also acknowledge the
challenges that persist. Human-wildlife conflict remains a pressing issue,
exacerbated by increasing wildlife populations outside national parks and
erratic rainfall patterns. In 2024 alone, 83 rhinos and 9 elephants were
poached, highlighting the need for continued investment in anti-poaching

measures and enhanced collaboration with law enforcement agencies.

Budgetary constraints remain a significant challenge, limiting our ability to
operationalize key institutions such as the Gambling and Lotteries Boards
and to maintain critical infrastructure. For instance, insufficient fuel for

rangers affects our ability to respond to field operations efficiently.

Ladies and Gentlemen:;

Misconduct cases among staff members are on the rise, requiring proactive
engagement by supervisors to foster a culture of integrity and

professionalism.

Another area of concern is the need for stronger regulatory frameworks in
the tourism and gaming sectors. The Ministry is working on finalizing key

policies, including the Tourism Bill and the Tour Guide Accreditation and



Regulation Framework. These policies will help regulate and develop the
sector while ensuring that economic gains are balanced with environmental

and social responsibility.

| am pleased to announce that the Gambling and Lotteries Boards are now
in place. While we are still in the process of securing operational budgets, |
am confident that these boards will soon be fully operational. The Gambling
Board must also establish a fully functional revenue collection and control

system to generate much-needed state revenue.

In a significant development, the Ministry is at an advanced stage of
distributing uniforms to field staff. Equipping our personnel with the
necessary attire is essential to ensuring that they can perform their duties

effectively and with dignity.

Looking ahead, we must prioritize the following key focus areas:
. Strengthening coordination and teamwork across all directorates to
improve service delivery.
. Increasing investment in infrastructure development, particularly in

protected areas.



. Enhancing climate change resilience through the implementation of the
updated Nationally Determined Contributions (NDCs).

. Accelerating the digitalization of tourism information systems to
improve data collection and analysis.

« Ensuring effective policy implementation to regulate sand mining and

waste management under the Environmental Management Act.

In conclusion, as we move forward, | call upon every member of this Ministry
to embrace teamwork and unity. Ours is a strategic Ministry with a critical
mandate, and only through collective effort can we fulfill our responsibilities
to the Namibian people. | would also like to take a moment to thank our
development partners for their eagerness to support and work together with

the Ministry.

Finally, | extend my deepest appreciation to the men and women who work
tirelessly behind the scenes to keep this Ministry running. Let us continue

working together to drive progress and make a meaningful impact.

| thank you.



